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COUNTRY TEAM MESSAGE . :

~SUMMARY~ DESPITE REBUIRED 15 PER CENT MAAG REDUCTIBN WORLD-
WIDEs COUNTRY TEAM BELTJEVES COMPELLING REASONS EX1ST FOR
"INCREASE IN PRESENT ARMxSH/MAAG COMPLEMENT TO MEET LUNG UN-
ANSWERED REQUEST OF SHAHe SHAH SEES MILITARY COOPERATION' AS
"BENEFIT HE GETS FROM RELATIONS WITH ‘UsSe ADVISORY MISSION
Y ELEMENT IN TH1S COOPERATIONs IT 18 UNDERMANNED AT TIME
1 .MIUTTARY MODERNIZATION REQUIRES ADVISORY AUGMENTATIONs ~
85 MAAG IS ADEQUATELY STAFFED! TO PERFORM CREDIBLE AND RFS-:-
A E- ADVISORY ROLE, IT WILL' NOT BE ABLE TO MAINTAIN TRusT
 ANDREUIANCE OF SHAW AND IRANIAN MILITARY NOR MEET ITS OBLIGA-
T1ONS FOR SUPPORT OF MAJOR US"EQUIPMENT SALES TO TRANs INEVITABLE -
0) RESULT WILL SE. EROSTON OF PRIMARY ADVISORY ROLE OF ARMISH/MAAG
e AND INCREASED.3RD COUNTRY MILITARY' INFLUENCE AND SALES WITH
EXPECTABLE LOSSES IN FOREIGN EXCHANGE WHICH WILL MORE: THAN
OFESET ANY: GALNS FROM MAAGSAVINGS. WE CAN ALSO EXPECT |.00S.
ENING. oﬁ usS = :éﬁy TIES AND LESSENING OF REAL RENEFITS us RE.
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S EROM RELATIONS WITH IRANs FURTHERMORE, UNDER EUCOM

PLA 5 TAKE OVER MAAG ADMIN SUPPORT, INCREASE OF :36 ADVISGRY
PG NS PREVIOUSLY REQUESTED ‘MAY BE F’OSSIBLE HITHIN OVER.

AL RMISH/MAAG PERSONNEL REDUCTION ‘QF MORE THAN FIFTEEN PER -
CENT: "EUCOM HAS PROPOSED THAT IT TaAKE OVER DIRECTLY ADMINa«
ISTRATIVE. SUPPORT RESPONSIBILITIES FOR DOP UNITS IN TRAN WHICH

NOW BEING- CARRTED OUT BY ARMISH/MAAG SUPPORT ELEMENT. - THIS

WOULD REDUCE MAAG STRENGTH BY SOME 128 US POSITIONS, AND LEAVE ADE~-
QUATE ‘ROQM FOR ADVISORY AUGMENTATIONo- ACTION REDUEsTEDq .
DEPARTmENT'S CONTINUED SUPPORT FOR - GUMPLEMENT INCREASE

Is REQUESTED. END. SUMMARY e

“NyIN FACT OF- CONGRESSIGNAL REGUIREMENT FOR WORLD~NIDE
MPLEMENT REDUCTIONS, I AND MEMBERS OF ‘COUNTRY -TEAM . SRR
IN' E: TO BELIEVE STRONGLY THAT US MILITARY ADVISORY MISs:ONGAe o
TO IRAN .{ARMISH/MAAG) SHOULD NQOT BE ‘REDUCED BUT IN FACT SHQULD ~
BE AUGMENTED AS WAS BEEN REQUESTED BY SHAH. WE HAVE STRESSED
MANY TIMES IN PAST UNIGQUE' AND IMPORTANT ROLE ARMISH/MAAG PLAYS ,
.IN BOLSTERING US TNTERFSTS ‘IN [RAN (REF ‘C AND PREVIOUS)s BUT ‘
1T BEARS REPEATING. . ‘

2. QHAH CONSIDERS US MIL!TARY CODPERATION (ADV!CE: TRAINING
AND EQUIPMENT) AS SINGLE MOST VALUABLE TANGIRLE BENEFIT IRAN
" GETS FROM ITS SPECIAL FRIENDSHIP AND RELATIONSHIP WITH USs

IT 1S A PRIMARY INDUCEMENT FOR IMPORTANT BENEFITS US Rscsrvss

IN RETURN=={A) SPECIAL AND VITAL' IN<COUNTRY FACILITIES AT NO

COST To USGs (B) IRREPLACABLE ‘DIRECT OVERFLIGHT CORRIDOR

FOR MILITARY AND CIVILIAN FLIGHTS BETWEEN EUROPE AND ASIA USED

BY THOUSANDS OF US AJRCRAFT ANNUALLY (C) "CONTRIBUTION TO

us BALANCE OF PAYMENTS OF SEVERAL' HUNDRED MILLION DOLLARS ANN=.
“yN MILITARY PURCHASES OF EQUIPMENTs TRAINING AND SER«
ato) MOST IMPORTANTLY CONTINUING KINSHIP WITH us NHICH

EE ‘WORLD POLITICAL AND STRATEGIC INTERESTS IN MIDDLE
AST CINFULFILLMENT OF NIXON DOCTRINE) usspxre IRANTS rnag;eu
poLIcY DOF' REAL NATIONAL INDEPENDENCE. . ;

‘-3-7 EFFECTIVE AQVISORY MISSION IS ITSELF €8SENTIAL PART '0!5"-’
USG MILITARY COOPERATION ON wHICH OTHER ASPECTS DEPEND«

IT 1S VITAL AND UNJQUE LINK IN BILATERAL COMMUNICATION BET.
WEEN GOl AND USGs USG MILITARY SALES AND ‘TRAINING PROGRAMS
WOUPDVBEﬁCRIPPUEE WITHOUT ITe SHAH CAN AFFORD TO BUY ELSE..
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»No WOULD, WERE IT NOT FOR HIS CONFIDENCE IN AND SATIS-
CWITH US EQUIPMENT AND ADVISNRY SUPPORT FOR TRAINING
UIPMENT USE AND MAINTENANCE: ARMISH/MAAG'S ADvICF OVER
. QANFF OF MILITARY MATTERS IS HIGHLY REGARDED RY:GOI  AND-

PLAYS ‘TMPORTANT ROLE IN RATIONALIZINGs, AND LETTING IRAN'S

MILTTARY GROWTH AND EQUIPMENT ACQUISITION, BOTH US AND THIRD

COUNTRY, RENEFITS -OF WHICH==E+Ge RESTRAINT ON REGIONAL ARMS |
RACE==%0ULD BE LOST WITHOUT MAAGs MOREOVER: ARMISH/MAAG ’ |
HAS REFOME RELL: WEATHER FOR GOl OF US SUPPORT FOR AND INTEREST

IN TRANs AT TIME WHEN SHAH AND GOT VIEW WITH INCREASING CONCERN

soy rT-ADvANcES IN AR[-'A AND APPARENT us RETRENCHMENT.

4o 'FAVDRARLE IMPACT AND RESPONSIBLE ROLE OF ARMISH/MAAG NILL
CONTINUE TO DEPEND ON 1TS ADFQUATF MANNING Tn SERVE [RANIAN
C(-AND-Ug) NEFEDSe - RALPA AND OPRED CUTS WHICH REDUCED ADVISORY-
PERSONNEL BY NEARLY 43 PER CENT SFRIQUSLY IMpPAIRED ABILITY

OF MAAG TO FULFILL ITS UNNERTAKINGS AT TIMF ‘WHEN ACCELERATED
PACE QOF IRANIAN MILITARY MONERNIZATION, INCREASING ACQUISITION
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or SOPH!STICATED MODERN. EGUxPMENT. AND: INTRODUCTION OF MODERN
k'PERSONNEL; MANAGEMENT, LOGISTICS SYSTEMS CALLED MORE THAN EVER
' FOR USG. ADVISORY EXPERTISE~ REQUEST BY SHAH FOR’ ADDITIONAL
ADVISIORS REFLECTED HIS. '‘RECOGNITION OF THIS REAL NEED- FAIL=
URE: TO. MEET  THI8 REQUEST IN OUR VIEW=-=AND THIS GOES: DOUBLY
FOR" ANY. CUTS IN PRESENT STAFFING=-WOULD LEAVE SERIOUS: :GAPS
IN US: ADVISORY EFFORT AND' CAUSE USG TO FALL: SHORT IN SUPP~-
ORT FOR EGQUIPMENT SALEs., INEVITABLE RESULT WILL BE THAT SHAH
WILL" TURN ELSEWHERE FOR NECESSARY ADVISORY ASSISTANCE WE CANNOT
" PROVIDE AND FOR EQUIPMENTs AS CONSEQUENCE We CAN EXPECT EROSION OF
US INFLUENCE AND L 0SS OF FOREIGN EXCHANGE FAR GREATER THAN ANY
SAVING MAAG REDUCTION MIGHT GENERATE TO SaY NOTHING OF SET-
BACKS TO SHAH'S: EFFORTS CREATE MODERN FORCE [F IT BECOMES DI~
LUTED BY MIX OF FORE!GN EQUIPMENT FROM VARIOUS SOURCES.

‘AAG COMPLFMENT By 36 POSITIONS AS PREVroUSLY REGUESTEn.
VER .UNDER EUCOM PROPOSAL 'TO REONRGANIZE MAAG THIg :CAN BE

“AND 1S PERCENT CUT IN MAAG JTU CAN STIL| BE ACH:EVED."
Eucom;uAs ADVISED -ARMISH/MAAQ (REF B) THAT [T PROPOSES, EFFa
ECTIVE JULY 1, TO ASSUME DIRECT RESPONSIBILITY FOR ADMINIS.
TRATIVE SUPPORT RESPONSTIBILITIES AND FUNCTIONS NOW BING PERw»
FFORMED FOR ALL DOD UNITS IN IRAN BY ARMISH/MAAG SUPPORT ELE-
MENT. IF PROPOSAL" CAPR!ED OUT, MAAG 'COMPLEMENT WILL BE REDUC=
ED AS poLmes' _ ‘
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TOTAL TRANSFER ‘OF "REDUCED
b . MAAG SUPPORT ELEMENT MAAG
TARY ‘gsp.- 102 . 1s8
VILTAN 22 8 14
GN NATIONNAL: 163 135 18
. 425 245 180

EVEN IF ‘36 REQUESTED ADVISORY POSITIGNS ‘WERE' ADDED To MAAG
JTU, 'RESULTING TOTAL' WOULD BE BELOW EVEN 25 PER CENT CUT
CONGREBS HAS AIMED FOR. , ,

ITH MEANS . AVAILABLE TO MEET REQUESTED IncREASE NHILE

NG WITH . CONGRESSTONAL' REDUCTION REQUIREMENTS ‘WE "HOPE

ARLE* ACTION ON- SHAH'S REQUEST MAY AGAIN PROCEED (RE=- .~ -

‘QUEST WAS ORIGINALLY MADE' NEARLY A 'YEAR .AGO-{REF Dls coNGRrss-":..
TONAL. ACTION LEAVES ROOM FOR SELECTIVE AND RATIONAL: 'OCAL IM=i ;
PLEMENTATION OF WORLD=WIDE REQUIREMENT, AND 'WE TRUST USG WILL:

MAKE FULL qu THIS WELCOME LEEwAY.

7; spgcxrxc ?TAFFING INFO SOUGHT IN REF A FoLLOWS:

Ao ASSIGNED STRENGTH oF ARMISH/NAAG AS OF 3¢ SEPTEMBER 1971

NAS:
Us: MILITARY 243.
us CIVILIAN : ' ’ 18-

TOTAL 261
FDREIGN NATIONAL-DIRECT ‘HIRE 151
FOREJGN NATIONAL «CONTRACT 17
B TOTAL 429

RD~STRENGTH 010 NUT VARY SIGNIFICANTLY FROM.. A531Guep

’.MISH/MAAG RECORE)S SHOW NUMBER OF 'TDYS AS:

‘1979} 7!8
1971 47a

AVERAGE LENGTH GF' TDY WAS 842 DAYSe
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